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Problem Solving
Main Stages

PREPARATION1.

2. ENGAGEMENT

3. DEVELOPMENT

4. EXECUTION
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INITIATOR

vital at the Preparation Stage 

learning directly - hands on study
creative usage of knowledge 

tags problems
brainstorms ideas and next steps
identifies opportunities 

Practical Ideation
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For personal use only.

Often a calm person
Meticulous
Studious
Patient
Adores amassing data

HOW TO RECOGNISE AN INITIATOR? 



great at the Engagement Stage 

Problem Solving
Styles

STRATEGIST

learning indirectly - analysis
creative usage of knowledge 

filters the information from Initiators
and extract the most crucial one 
produces brilliant ideas

Theoretical Ideation
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STRATEGIST

Theoretical Ideation
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Quick-witted (connects the dots fast)
Precise
Likes their own ways of doing things

HOW TO RECOGNISE A STRATEGIST?
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TACTICIAN

great at the Development Stage 

learning indirectly - analysis
uses knowledge to improve
existing ideas 

changes Strategists' big ideas into
feasible plans
analytical skills

Theoretical Assessment
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TACTICIAN

Theoretical Assessment
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Diligent
Unemotional
Often points out weak points in plans

HOW TO RECOGNISE A TACTICIAN?



Problem Solving
Styles

OPERATOR

great at the Execution Stage 

learning directly - hands on
study
uses knowledge to improve
existing ideas

changes audacious plans into
reality

Practical Assessment
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OPERATOR

Practical Assessment

For personal use only.

Impatient
Doer
Ready to take risks

HOW TO RECOGNISE AN OPERATOR?
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Main Stages

producing solutions
defining what the problem boils
down to

PREPARATION1.
collecting information 
drilling down the problem
coming up with next steps 3. DEVELOPMENT

developing an action plan
 

4. EXECUTION

going ahead with the plan

2. ENGAGEMENT

PROBLEM?

For personal use only.



Problem Solving
Main Stages

MORE INFO:
WWW.HOWTO-DEALWITH.COM
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http://www.howto-dealwith.com/
http://www.howto-dealwith.com/

